Welleby Elementary School
(SAF) School Advisory Forum
Agenda
October 28, 2021

V.

VI.

Welcome

a. Meeting called to order at 9:14.

Voting on Expenditure — Ms. Ollivierre

a. Use for ELOs (accountability Funds): $7,312.60 State Rollover Funds. These have to be directly related
to student achievement and accountability. We are starting Extended Learning camps in the morning and
afternoon. We only have enough staff for intermediate students. We would like to use the funds towards
camps for ELOs. It was explained that the ELOs are academic sessions that occur before and after school
and one day will focus on math and one on literacy. We are targeting lowest quartile students (filling in
gaps). We also are targeting kids at the cusp of scoring a level 3 (proficiency level). This was agreed on.

b. Other pot of money from $100,000 given a few years ago: We have $8,000 to spend. We do not have
enough printers. Another suggestion was to purchase more laptops of money to repairing them. It was
explained that we can not spend money on laptops. Whatever we purchase, it needs to be spent on one
thing. It was agreed that we spend on printers for classrooms

Updates from DAC (District Advisory Meeting) — Ms. Ollivierre

a. Florida Assessment For Student Thinking (FAFST): this will replace the FSA and next year will be a
baseline year.

b. New Standards (BEST): we are shifting from the LAFS/MAFS to the new standards.

. SESIR Data:

a. This is data that aligns with any kind of critical incidents that happen at the school. It is required that we
report on this at school level. There is nothing to report since there have been no incidents of that level. If
these incidents occur they must be reported to parents so this will continue to be placed on SAC/SAF
agendas.

School Improvement Plan Updates

a. There is nothing new to report on the SIP. It has been approved.

SEL component of SIP — Ms. Atelus

a. SEL stands for Social-Emotional Learning. Returning from school has been challenging for everyone. We
are working to ensure students’ needs are being met. This includes instruction around social and
behavioral skills as well as academic instruction. There is a school team of staff members to look at data
and guide the SEL program at the school.

b. We want to incorporate more input from intermediate students as well as parent, family, and community
involvement.

c. The SEL portion of the SIP was shared.

VIl. Comments and Concerns

a. Aftercare: A parent had a question about whether kids are giving support on homework and academics. It
was explained that they are given some time for homework, but there are guidelines we must follow
because we are given funding. There must be a snack (dinner) time and some physical and creative
activities as well.

b. Headsets were brought up. It was shared that there is another pile of money specifically set aside for
headsets.

c. There is a Fall Family Night tonight. It is the last night of the Book Fair and there will be other events and
activities taking place.

VIIl.  Meeting adjourned

a. Meeting adjourned at 9:49.




